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Objective

1. Explore how jurisdiction is being operationalized in land use 

planning and development

2. Identify barriers slowing progress

3. Redefine meaningful consultation on Nations own terms

4. Examine how economic development and stewardship can align

5. Exchange strategies that are working across Nations



Where are you currently 
asserting jurisdiction in land 
use decisions and where do you 
feel constrained?

• Internal constraints (capacity, governance, 

funding)

• External constraints (municipal, provincial, 

federal systems)



Reasserting Jurisdiction

• Land use planning as governance

• Strategic land designation

• Development corporations

• Additions to Reserve

• Servicing negotiations as leverage
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Peer Exchange
What tools are Nations using right now to reassert 

jurisdiction in practical ways?



Peer Exchange
What tools are Nations using right now to reassert 

jurisdiction in practical ways?

• Development corporations

• Land code

• Strategic partnerships

• Revenue-sharing agreements

• Service agreements

• Municipal protocol agreements



The Real Barriers 
Right Now

What is slowing jurisdiction down?

• Structural (policy frameworks, funding models)

• Political (municipal resistance, shifting leadership)

• Capacity (staffing, technical expertise, burnout)



10 Minute Break



• When consultation works, what does it feel 

like?
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signs?

Meaningful Consultation



Meaningful Consultation

• When consultation works, what does it feel 

like?

• When consultation fails, what are the warning 
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• If your Nation wrote the consultation rules, 

what would they include? What would be non-

negotiable?



If your Nation wrote the consultation rules, what 
would they include? What would be non-
negotiable?

• Process standards

• Timelines

• Creating expectations

• Decision-making clarity

Meaningful Consultation



Unlocking Economic 
& Stewardship 
Opportunity

Economic development and stewardship are governance 

decisions, not opposing forces.

• Long-term land strategy

• Revenue models beyond lease income

• Equity participation

• Stewardship-led zoning



Group Visioning Exercise

What would development look like if it was 

fully aligned with your Nation’s values 20 

years from now?



Group Visioning Exercise
What would development look like if it was fully 
aligned with your Nation’s values 20 years from 
now?

• Land use priorities

• Revenue priorities

• Stewardship protections

• Partnership criteria



Strategy Exchange: What’s 
Working?

• What has worked for your Nation?



Closing

• What is one strategic shift you’re taking back to your 

community?



Conclusion 

Reasserting jurisdiction isn’t just a legal act. It’s a daily exercise in governance, stewardship, and 

long-term vision.



Q & A



Q & A
Contacts: Patrick Giesbrecht

Email: patrick@giesbrechtandco.com

Phone Number: 604-825-2123

Nikiel Lal

Email: nikiel@giesbrechtandco.com

Phone Number: 604-772-0008
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