
 

AFOA BC 

 

Agenda Items 
 

 
8:00 am Breakfast 

 
9:00 am Welcome & Introductions 

 
9:15 am Economic Development & FN Operations  

 
10:30 am Break 

 
10:45 am Case Study – Wy’s FN 

 
12:00 pm Lunch 

 
1:00 pm Goals and Priority Setting 

 
2:30 pm Break  

 
2:45 pm Case Study – Wy’s FN 

 
3:45 pm Check-in |Summary 

 

 

 

 
Location: Westin Bayshore – Vancouver BC  

Date: February 13-14, 2024  
Time: 8AM – 4PM  

Facilitator: Caledonia Glendale  



 

AFOA BC 

 

 

Agenda Items 
 

 8:00 am 
 

Breakfast 

 
9:00 am Welcome & Introductions 

 
9:15 am Fundamentals of Planning | Concern Identification 

 
10:30 am Break 

 
10:45 am Mini World Café style discussion 

 
11:00 am Budgeting Fundamentals 

 
12:00 pm Lunch 

 
1:00 pm Budgeting and Planning Relationship | Creating Business Plans 

 
2:30 pm Break  

 
2:45 pm Creating Business Plans |Economics in FN Communities 

 
3:45 pm Check-in Questions, Comments, Evaluations, Farewell  
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